You’re
wrapping
up a meet-
ing when
your phone
buzzes
with a new
email. It’s
from a key

Thomas Fox is president
of Tech Experts, southeast
Michigan’s leading small

1.3 7 ”

supplier
and looks
¢ urgent. The
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company. message
is short, direct, and ends with the
familiar email signature you’ve seen

countless times.

Without hesitation, you act on the
request, but hours later, you discover
that the email wasn’t from your
supplier at all. The signature that
convinced you it was legitimate was
a clever forgery. Now you’re dealing
with the fallout of a security breach
that could have been avoided.

This isn’t a far-fetched scenario.

It’s happening more often than you
might think. Email signatures, those
blocks of text at the end of every
professional email, are being weap-
onized by cyber criminals.

While you’ve (hopefully) invested in
securing your networks and training
your team, the security of your email
signature might be the last thing on
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Could An Email Signature Be A Hidden Threat To Your Business?

your mind. But ignoring this small
detail can open the door to big risks.

An email signature is more than just
a formal way to sign off. It’s a digital
fingerprint of your business identity.
It contains crucial information such
as your name, job title, contact de-
tails, and often your business’s logo
and links.

For your clients and colleagues, it’s
a mark of authenticity. But for cyber
criminals, it’s a treasure trove of
information that can be exploited to
deceive and defraud.

What makes email signatures
particularly vulnerable is their
consistency and familiarity. The
more frequently someone sees your
signature, the more they associate it
with legitimacy.

Cyber criminals take advantage of
this by creating emails that appear
to come from you or your trusted
contacts, complete with a forged
signature that looks almost identical
to the real thing.

The reality is that many businesses
overlook the security of their email
signatures. They’re often seen as an
afterthought, something that’s nice
to have but not critical to protect.
This can be dangerous. Without

proper security measures, your email What makes email signa-

signature can easily be spoofed,

]

tures particularly vulnerable
making your business — and your

) is their consistency and
clients — vulnerable to attacks.

familiarity. The more fre-

Understanding the risks is the first quently someone sees your

step toward protecting your busi-

signature, the more they
ness.

associate it with legitimacy.
For instance, if your email signature
includes links, those links can be
manipulated to direct recipients to
malicious websites. Your title and
contact details can be used to create
highly authentic looking emails.

To safeguard your business, rethink
how you approach email signatures.
Start by standardizing the format
across your company. When every-
one’s signature looks the same, it’s
easier to spot anomalies that could
indicate a security threat.

Make sure that the links in your
signatures are regularly verified to
point to secure, legitimate websites.
And, while it might be tempting to
include lots of information in your
signature, remember that the more
data you provide, the more opportu-
nities you’re giving cyber criminals
to exploit it.

If you need help with this or any
other aspect of your cyber security,
get in touch.

Empowering clients to do more with technology.

Information Technology Professionals

Need Help? Email support@MyTechExperts.com, or call(734) 240-0200

We support, manage, and optimize business IT.
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“A vulnerability in
one part of the sup-
ply chain can easily
spread and affect
other systems that
rely on it. A single
weak link can lead to
widespread issues, as
seen with the Crowd-

>

Strike example.’

Why Securing Your Software Supply Chain Is Critical

Small businessses rely heavily

on software - whether it’s locally
installed or cloud-based. As this
reliance grows, the need to secure
the entire software supply chain
has never been more important.
Every stage of the process, from
development to delivery, must

be safeguarded. A vulnerability
or breach at any point can have
serious consequences, potentially
disrupting operations and damaging
reputations.

A recent global IT outage, which
occurred last July, serves as a stark
reminder of these risks. This outage
affected airlines, banks, and numer-
ous other businesses worldwide.

The cause? An update gone wrong
from a trusted software supplier,
CrowdStrike. The company played
a crucial role in many software sup-
ply chains, and this single issue led
to widespread disruptions.

The growing complex-
ity of the software sup-
ply chain

Software today is a web of
interconnected components and
systems. It’s no longer just about a
single program or platform. Open-
source libraries, third-party APIs,
and cloud services are all part of
the larger ecosystem. Each of these
components introduces poten-

tial vulnerabilities. As software
becomes more complex, the risks
increase.

A vulnerability in one part of the
supply chain can easily spread and
affect other systems that rely on

it. A single weak link can lead to
widespread issues, as seen with the
CrowdStrike example. For busi-
nesses, it’s crucial to recognize that
securing one system isn’t enough—
everything connected to it must be
secure as well.

In addition to these technical chal-

lenges, businesses often rely on
continuous integration and deploy-
ment (CI/CD) pipelines, which
automate the process of updating
and improving software.

While these pipelines offer effi-
ciency, they can also introduce ma-
licious code if not properly secured.
This makes it critical to safeguard
the entire CI/CD process.

The rising threat of
cyber attacks

Cyber threats are evolving rapidly,
and attackers are becoming more
sophisticated in how they exploit
software vulnerabilities. One of
the key tactics used by cybercrimi-
nals today is infiltrating trusted
software suppliers to gain access
to wider networks. This approach
is particularly dangerous because
businesses tend to trust their suppli-
ers implicitly.

Infiltration methods have also
become more advanced with
cybercriminals using techniques
such as zero-day exploits, advanced
malware, and social engineering

to breach systems. These threats
are often difficult to detect and can
cause significant damage before
they’re even identified.

Navigating regulatory
requirements

In addition to the direct risks posed
by cyber threats, businesses are also
under increasing pressure to meet
regulatory requirements. Compli-
ance standards such as GDPR,
HIPAA, and the Cybersecurity Ma-
turity Model Certification (CMMC)
mandate that companies implement
strict security measures to protect
sensitive data and systems.

It’s not just about meeting these
standards within your own busi-
ness; vendor risk management is
equally important. You must ensure
that the suppliers and partners

you work with adhere to the same
security protocols. Conducting
regular audits and assessments of
their practices is key to maintaining
a secure supply chain.

Data protection is especially crucial
in industries such as finance and
healthcare where sensitive informa-
tion is regularly handled. Securing
the software supply chain is one of
the most effective ways to ensure
this data is protected from unau-
thorized access.

Steps to secure your
software supply chain

To reduce the risk of a breach,
businesses should adopt several
key practices. Start with strong
authentication measures to ensure
that only authorized personnel have
access to critical systems. Imple-
ment phased rollouts of software
updates to minimize the potential
for widespread issues. Instead of
updating all systems at once, test
updates on a smaller scale first to
identify any problems before apply-
ing them more broadly.

Conducting regular security audits
is essential for identifying potential
weaknesses, both within your own
systems and those of your vendors.
In addition, secure development
practices should be integrated into
your software development life-
cycle from the outset, ensuring that
security is a priority from day one.

Monitoring your systems for threats
using tools like Intrusion Detec-
tion Systems (IDS) and Security
Information and Event Manage-
ment (SIEM) solutions is another
key defense mechanism.

And finally, don’t overlook the
importance of employee educa-
tion. Security awareness training
can help prevent human errors that
might otherwise expose your busi-
ness to risk.

Need Help? Email support@MyTechExperts.com, or call(734) 240-0200
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7 Strategies For Tackling “Technical Debt” At Your Company

Technical debt is a common chal-
lenge many businesses face as they
scale. It refers to the consequences
of opting for quick, short-term
solutions for your IT infrastructure
and maintenance rather than well-
thought-out, long-term approaches.
Over time, this “debt” builds up,
leading to inefficiencies, higher
maintenance costs, and increased
risks.

Addressing technical debt effec-
tively is key to staying competitive
and running a smooth operation.
Here are seven strategies to help
your business manage and reduce
technical debt.

Identify and prioritize
debt

The first step to solving any prob-
lem is understanding it. Conduct a
thorough audit of your existing IT
systems and software to identify
where technical debt exists. Pri-
oritize the most critical issues that
affect business operations, security,
or scalability. Focus on the most ur-
gent matters first while planning to
tackle less pressing ones in phases.

Adopt regular
maintenance cycles

Proactive maintenance is essential
to keeping technical debt from
spiraling out of control. Establish
regular review cycles for your soft-
ware, systems, and infrastructure.
This includes updating outdated
code, replacing legacy systems,
and addressing any known vulner-

abilities.

Break down large
projects

Large-scale projects are often more
prone to accumulating technical
debt. Breaking them down into
smaller, manageable components
allows for better testing, easier
maintenance, and clearer insight
into potential issues. This approach
also enables your team to address
problems incrementally rather than
letting them grow unnoticed in a
large, complex system.

Automate where
possible

Automation can significantly
reduce the chance of human error
and free up resources for higher-
priority tasks. By automating test-
ing, deployment, and monitoring,
you can ensure that your systems
remain robust and consistent over
time.

Refactor regularly

Refactoring is the process of
restructuring existing infrastruc-
ture and equipment to improve

its efficiency without changing its
functionality. Regular refactoring
helps keep systems efficient and
prevents them from becoming dif-
ficult to maintain.

Engage stakeholders
early

Technical debt often accumulates
when business goals and IT goals
are misaligned. To avoid this,

involve key stakeholders early in
the decision-making process. This
ensures that your IT investments
align with your company’s strategic
goals, allowing for thoughtful,
future-proof solutions that won’t
add unnecessary debt.

Work with trusted IT
partners

Managing technical debt can be
challenging, especially for small
and mid-sized businesses that may
lack the internal resources to tackle
it effectively.

Partnering with a managed service
provider (MSP) can help allevi-
ate this burden. A good MSP will
proactively monitor your systems,
address technical debt, and provide
strategic guidance on how to keep
your infrastructure and software
optimized for the long term.

Technical debt, if left unchecked,
can become a major obstacle for
your business. By identifying it
early, adopting a proactive main-
tenance strategy, and prioritizing
quality in your development pro-
cesses, you can reduce the impact
of technical debt and ensure that
your company’s IT infrastructure
supports growth rather than hinder-
ing it.

‘When necessary, work with
experienced partners to guide you
through these challenges and help
you manage the complexity of
modern IT systems.

“Automation can
significantly reduce
the chance of human
error and free up
resources for higher-
ty tasks. By
automating testing,
deployment, and

priori

monitoring, you can
ensure that your sys-
tems remain robust
and consistent over

time.’
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We Love Referrals!

The greatest gift anyone can give us is
a referral to your friends and business
colleagues. Referrals help us keep
costs down so we can pass the sav-
ings to our clients.

of yours) AND we'll give you a $250
Amazon Gift Card.

Simply introduce us via email to

sales @mytechexperts.com and we’ll
take it from there. We'll look after your
friend’s business with a high level of
care and attention (just like we do with
all our clients).

If your friend ends up becoming a
client - we'll give them their free first
month of service (for being a friend

Need Help? Email support@MyTechExperts.com, or call (734) 240-0200
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Enhancing Employee Performance With A

Workspaces have evolved significant-
ly, allowing employees to work and
collaborate from virtually anywhere.
Whether they’re at a café, at home, or
traveling, the ability to stay connected
and productive is transforming how
businesses operate. This shift toward
mobility is driven by the adoption

of mobile-optimized workspaces,
which enhance both performance and
productivity.

At the heart of a mobile-optimized
workspace is the ability to access
files, applications, and communica-
tion tools seamlessly, regardless of
location. By leveraging cloud-based
systems, employees can quickly
retrieve and work on the documents
they need, collaborate with team
members, and continue to meet
deadlines without needing to be in
the office. Cloud integration is key to
maintaining this flexibility, enabling
work to continue uninterrupted from
any device.

Mobile-first applications play an
important role as well. They ensure
that the same functionalities available
on a desktop computer are acces-
sible from a mobile device. A well-
designed mobile application should
be intuitive, responsive, and reliable,
ensuring employees can work ef-
ficiently from their phones or tablets.
When an app provides the same user
experience as its desktop version,
employees are more likely to embrace
the mobile work environment, lead-
ing to higher productivity levels.

Effective collaboration tools are
another core component of a mobile-
optimized workspace. Real-time edit-
ing, video conferencing, and seamless
file sharing allow teams to stay
connected, regardless of where they
are. These tools create a dynamic and
flexible work environment, where

Mobile-Optimized Workspace

decisions
can be made

more quickly,
ideas are
shared easily,
and teams
can stay
aligned.

Security is
always a top
concern in a
mobile work
environment.
Increased
mobile
device usage
expands the potential for security
risks. Managing this risk requires the
implementation of secure mobile de-
vice management (MDM) solutions.

Employee training is essential to the
success of a mobile team. It’s impor-
tant to ensure that employees not only
understand how to use mobile devices
and applications but also know how
to do so safely. Training programs
should focus on both the functional-
ity of the tools and security best
practices, helping employees avoid
the pitfalls of mobile work while
maximizing its potential.

Adopting a mobile-optimized work-
space offers several key benefits. It
increases productivity by allow-

ing employees to work from any
location without the limitations of
being tied to a desk. The ability to
collaborate more effectively leads to
better decision-making as teams can
communicate and share information
in real time.

This flexibility also positions your
company as a forward-thinking em-
ployer, which is crucial in attracting
and retaining top talent. Additionally,
a mobile-optimized setup often leads

to cost savings as businesses can re-
duce their reliance on physical office
space and the associated overhead
costs.

However, there are challenges to con-
sider. With employees working from
various locations and devices, the risk
of security breaches increases. Imple-
menting robust security measures,
such as encryption and two-factor
authentication, helps mitigate these
risks.

Additionally, mobile devices can
lead to distractions. It’s important to
encourage employees to use focus
apps or features that reduce interrup-
tions during work hours. Data usage
is another consideration. High mobile
data consumption can become costly,
so providing mobile hotspots or
Wi-Fi allowances may be a practical
solution.

While there are challenges associated
with creating a mobile-optimized
workspace, the benefits far outweigh
them. With the right tools, training,
and security measures, businesses
can create a flexible, productive work
environment that not only enhances
performance but also prepares them
for future growth.

Need Help? Email support@MyTechExperts.com, or call (734) 240-0200



